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      Our Vision 

      To eradicate poverty through sustainable 

              delivery of microfinance. 

 

        Our Mission 
 To provide financial services to the poor 
   men and women of Sri Lanka empowering them 

   economically by enabling them to create income 

      and employment-generating opportunities to 

         enhance their income, beget more 

     employment , especially self employment, 

     increase their savings , eliminate their 

 indebtedness to money lenders and arrest 

      distress sale of commodities and assets. 
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Chairman’s Message 

 

���  long drawn �����	�
�	��
��  North and East  
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people in these provinces  
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��	���
normal lives and livelihoods. 

 

On completion of three years of providing microfinance services 
to low income communities in various parts of the country 
including the Northern and Eastern districts, I am pleased to 
present this annual report of Sewa Finance to our stakeholders. 
The year just completed was a very challenging one not only for 
us but for all economic and social sectors of the country. High 
inflation continued to affect the household income generation and 
employment among low income families causing delays in loan 
repayment.  It required lot of effort in  monitoring the borrowers 
and assessing credit needs of new clients. In spite of these 
difficult ies we served 6,469 clients during this year. During this 
year our main focus was to maintain the momentum without looking for growth. 
 

Sewa Finance’s lending during the year primarily targeted the community based organization (CBOs), 
with only 4.33% of the portfolio  serving indiv idual clients. Sewalanka, the parent organization of Sewa 
Finance continued to provide institutional support services to these community based organizat ions, 
which leveraged our microfinance services.  
 

In the latter part of the year we entered in to new partnerships with 30 million Rabo, Etimos, NDTF, 
Triple jump which would boost our lending capital in the coming months and will help diversify our 
client base too.  
 

The task ahead of us is more challenging. The long drawn conflict in the North and East have come to 
an end, and the people in  these provinces look forward to resume their normal lives and livelihoods. 
The poor and the vulnerable in these areas will need enhanced investment support to restart their 
livelihoods and integrate with the rest of the economy. In other provinces the demand for indiv idual and 
large size loans is growing outside the CBO system particularly for agricu ltural and small industry 
machinery.  In view of the changing ground situation Sewa Finance has begun developing a new 
strategic plan which would help us to reposition ourselves in the next 3 to 5 years.  
 

I am also pleased to congratulate all staff of Sewa Finance who has taken lot of trouble to take us to 
where we are now. As I mentioned before, we have a greater task in the next 3 – 5 years and I am 
confident that our staff has the capability and commitment to succeed in that task.  



 
The Year in Review 
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Beneficiary Spli t - By Gender 
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The information relating to the financial year 
2008/2009 for Sewa Finance is as follows. 

 

·  Beneficiaries supported also increased 
for the year 6,469 (Active clients – 
9548) . 

·  Average loan size also increased by 
8.65% (Rs. 27,813 to Rs. 30,218) 

 

And all this whilst the PAR (portfolio  at 
risk  at  30 days) registered at 8% at the 
end of the year. 

�

 Outstanding Loan Portfolio 
 
 Sewa Finance is proud to work throughout 
 the country, with significant portfolio in the 
 north and east of the island. It is also proud 
 that more than 14% of portfo lio  is working 
 to improve the lives of people living in the 
 estate sector. 
 
 Sewa Finance also continues to support 
 many different types of livelihoods. 
 
 Loan Dis bursement –By Indus try Sector 
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 Beneficiar ies Supported 
 
 Sewa Finance predominantly works 
 through community-based organizations 
 and works with over 500 such organizations 
 across the country. During this year it also 
 continued disbursing loans to individuals 

 running micro enterprises. Seventy-nine such 
 businesses in  the Ampara district were 
 supported. 
 

 Sewa Finance also aims to cover a broad 
 cross section of ethnicities with its support. 
�

Beneficiary Spli t - By Ethnici ty 
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Sewa Finance Products 

 

CBO Wholesale loans 

     By far the largest portion of Sewa Finance’s loans are 
     wholesale CBO loans. Sewa Finance lends money to well- 
     established CBOs that have demonstrated they have reached   
     Sewalanka Foundation’s stage 3 level of development.  

 

This means that they are able to: 

·  handle advanced bookkeeping (e.g. cash book, bank 

     dealings) 

·  manage bank correspondence 

·  manage loan disbursements from external lender  
                 according to proper criteria and with full recovery 
 

·  submit final accounts documents to an auditor 

·  manage a current account 

·  recruit and manage required staff (e.g. GM, accountant) 

·  establish and manage sub-committees or groups to 
      address different issues 

·  find a neutral, permanent place to store documents and 
      hold meetings 

·   identify and utilize the skills of people in the community  

·  take responsibility for formal, written agreement. 
 

There are three main officers in all CBOs (Chairperson, Treasurer and Secretary) and they become the 
main people responsible for collecting dues from members and interfacing with Sewa Finance staff. 
Loans are granted typically for between 10 and 30 members and are repayable over the period of one 
year. Sewa Finance wholesale loans are charged at 24% per annum interest on a declining balance. 
 
 
 

Short-term agricultural loans 
These loans are also administered through CBOs but typically 
mature in 3- 6 months. Only the interest is paid over this time with 
the capital repaid once the crop has been harvested at the end of the 
3- 6 month period. 

 

Enterprise Loans 
Loans to indiv iduals who are engaged in some sort of enterprise 
make up roughly 4.33% of Sewa Finance’s portfolio in Ampara 
district. They will be rolled out in other districts in the coming 
years. Loans range from Rs. 100,000 to 200,000 and are often used 
for working capital, equipment or premises improvements. 
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About Us 

 

Sewa Finance 
 
Sewalanka Community Financial Services  
Limited (Sewa Finance) was incorporated as a   
public limited liab ility company under the  
Companies Act No 17 of 1982 on 01st  
September 2005, in  order to supplement the  
capital requirements of the community-based  
organizations (CBOs) that had come into being  
with the efforts and under the guidance of  
Sewalanka Foundation.  Sewa Finance plays a  
key role in the Lanka Microfinance  
Practit ioners Association and was the first  
microfinance institution in Sri Lanka to get  
ISO quality certificat ion. 
 

 
Sewalanka Foundation 
 
Sewalanka Foundation is one of the largest development NGOs in Sri Lanka, established in 1992 and 
incorporated under the country’s Companies Act No 17 of 1982. Sewalanka works to enhance the 
capacity of rural communit ies to democratically identify and address their own development needs and 
to provide services that contribute to the economically  viable, socially just and ecologically  sustainable 
development of Sri Lanka. It specializes in helping the rural poor through social mobilization and 
strengthening of the capacities of CBOs to make the transition from relief to self sufficiency and 
sustainable development. 
 

 
SEDCO 
 
Sewa Finance is not a conventional microfinance lender. Its activities are also interlinked with those of 
Sewalanka Enterprise Development Co. Ltd (SEDCO), a company incorporated especially to help in 
the onward development of the enterprises undertaken by the CBO member small-scale entrepreneurs, 
by creating market linkages for their products. Thus, a total package of services is made available to the 
client CBOs and their members. 
 

SEDCO helps CBO members improve their market access and increase their share of the value chain 
through research and advisory services, investment, and the formation of forward and backward market 
linkages. 
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Where We Work 
 

 

 

 
 
 

·  Mannar  Trincomalee 

·  Vavuniya  Polonnaruwa 

·  Dambulla   Ampara 

 

·  Chilaw  Kandapola 

·  Ginigathhena  Moneragala   

·  Kaluthara  Hambantota 

·  Deniyaya  Matara 

·  Galle  
 

Loan Portfolio at March 31, 2009 -- by District 
(Total Rs. and % ) 
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Mushrooms that changed the destiny… 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mrs. Kusum Priyanthi a young mother of two 

children in Kanthale struggled to supplement the 
daily wages of her husband and to meet the basic 
food needs of the family. Sometime back she 
attended a training seminar conducted by the 
Department of Agriculture on ‘mushroom 
cultivation’, dreaming that it would help them to 
 start a new avenue of income.  
 

  
 

Her ambition was to find educational expenses 
of the children. After this seminar she invested 
Rs. 5000, which she saved during her lifetime in 
constructing a small mushroom cultivation hut 
and with the husband worked hard to produce 
compost by themselves. No sooner their 
determination, commitment and hard work 
began yielding results - additional income and 
litt le savings. Being able to save she decided to 
join the Pubudu Women’s society in Kanthale, 
and for nearly a year she continued saving Rs. 
100 monthly with the society. She was also able 
to sell a considerable portion of her mushroom 
production through society members.  
 

After one year with the society she was able to 
borrow Rs. 10,000 under the CBO loan scheme 
offered by Sewa Finance through Pubudu 
women’s society, which she invested in the 
mushroom venture. It brought lasting joy to the 
entire family when part of that income was able 

to meet children’s educational needs. 

 

She utilized this loan to buy equipment, build 
additional production sheds, and increase compost 
production. Not contented with the progress and 
being aware of the future challenges of their 
family with two growing children she consulted 
the officials of the Department of Agriculture and 
the Industrial Development Board for advice to 
further expand the mushroom cultivation. Since 
Priyanthi is adequately equipped with experience 
and knowledge, and recognizing her commitment 
and entrepreneurial character Sewa Finance lent 
her Rs. 40,000 after repaying the earlier loan. 
 

Now 6 months after this loan their daily sales 
income averages to about Rs. 1300.  The entire 
family is very pleased with the progress they have 
made with mushroom growing, which started as a 
small self employment by Priyanthi and has now 
evolved in to a household venture.  Priyanthi is 
more than happy when she says ‘we can now meet 
all educational expenses of our children, that was 
my prime goal when I started this’. She also adds 
‘this achievement is not due to my commitment 
alone - my family  support, technological support 
from the Department of Agriculture and IDB, 
guidance from my society and the two loans from 
Sewa Finance were helpful to reach where we are 



 

�Self employed to an employer…. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Operating small scale rice mills as a self 

employment activity is common in paddy 
growing areas of Ampara district among 
medium income households who have some 
means to invest in a milling machine. In the late 
1990s Mrs. W. M. Wijelatha a mother of four 
children too bought a small rice mill and milled 
paddy for people who brought small quantities 
for domestic consumption. She charged them on 
a per kilo basis. The meager monthly income she 
received by milling paddy and her husband’s 
salary from a temporary employment was hardly 
enough to meet the household and educational 
expenses of her children. 

 

 

 She was not at all happy about their progress 
because when she established the mill since she 
had a vision to make it a small business.  

Being entrepreneurial by nature she spotted the 
opportunity when the price of paddy and rice 
shot up with the food crisis that emerged in 
2007. She dreamt of buying paddy, milling, 
bagging and market ing of rice, but the lack of 
additional investment required to make that 
dream a reality frustrated her.  

 
It was during this time she heard of the Sewa 
Finance’s ‘individual loan scheme’ that targeted 
budding microenterprises. 
 
When she visited Sewa Finance and explained 
her vision, the staff there helped her to develop a 
business plan that required a loan of Rs.200,000 . 
Sewa Finance provided that amount as a loan to 
be paid in 2 years. Now after 2 years she is the  

 

proud owner of a business that mills and sells  
8 tons of rice per week and employs 4 people. 
The family’s monthly net income from the mill is 
about Rs.40,000.  
 

 ‘We have good and steady income now, and in 
the next year we plan to build a new house’ says 
Mrs. Wijelatha with a beaming face. ‘We also 
plan to send our elder son (who is now doing 
GCE Advance level) to a school in Kandy’. 

 

This story of Mrs. Wijelatha is one that 
demonstrates the power of microfinance in 
creating employment through potential 
microenterprises.  
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Board of Directors 
  
 

Harsha Kumara Navaratne 

Mr. Navaratne is the founding Chairperson of Sewa Finance and Sewalanka a Foundation. He studied 
community development at St. Xavier University in the Philippines and is the recipient of two honorary 
doctorate degrees. He served for 21 years as Field Director and Vice President in the Sarvodaya 
Shramadana Movement. After leaving Sarvodaya, Mr. Navaratne was a Presidential Advisor to late 
President Premadasa’s Janasaviya Poverty Alleviation Program and his 15,000 Village Development 
Program. Mr. Navaratne is also an award-winning film maker. 
 
 

Velupillai Revathan 

Mr. Revathan is Vice-Chairman of Sewalanka Foundation and one of its founding Board members. He 
has a degree in Development Management from Gandhigram University and more than 20 years’ 
experience in rural development. Mr. Revathan has been instrumental in expanding Sewa Finance 
services into the country’s north and east ( He ceased to be a director from 18th May 2009). 
 
 
Mahinda de Silva 
Mr. de Silva holds a Bachelor of Science degree and a Masters in Business Administration.  He has 
worked in the development field for more 30 years, and has served as a Senior Programme Consultant 
for Sewalanka since 1994. Mr. de Silva has played a major role in developing Sewalanka’s social 
development strategy and its sustainable livelihood and enterprise development services. 
 
 
K.A. Wijesekera 
Mr. Wijesekera brings decades of legal and rural banking experience to Sewa Finance.  He holds a 
Bachelor of Arts degree, a Bachelor of Laws degree, and is a Fellow of the Institute of Bankers.  He is 
also an Attorney-at-Law, Notary Public, and Justice of the Peace.  Mr. Wijesekera previously served as 
the Chief Executive Officer of People’s Bank, Sri Lanka’s leading financial service provider to the rural 
sector, and is currently the Managing Director of Sea View Financial Services. 
 
 
Kaushalya Navaratne 

Ms. Navaratne holds a Bachelor of Arts from India and a Masters in Sustainable International 
Development from the Heller School for Social Policy and Management at Brandeis University. She is 
a Program Director for Sewalanka Foundation and has served on the Board of Directors since 2003. 
Ms. Navaratne also sits on the Sewa Finance Social Performance Committee and specializes in rural 
poverty reduction, gender dynamics, and psychosocial well-being. 
 

 
28                                                                                                    BUILDING ON SOLID FOUNDATIONS  



 
 

Professor A Navaratnaraja 
Professor Navaratnaraja has worked in the development field for more than 30 years. He was head of 
the department of Animal Science at the University of Jaffna for 17 years and was also a visiting fellow 
at JICA (Japanese International Cooperation Agency). He has worked extensively on government 
livestock projects in the Eastern Region. He has served as a member of the Board of Directors of the 
Palmyrah Development Board of Sri Lanka and is a member of the Veterinary Council of Sri Lanka. 
 
 
Annet P Royce 
Annet holds a BA in Linguistics, English Literature and Management from the University of Jaffna and 
has a Post-Graduate Diploma in Development Studies from the University of Colombo. She has also 
worked extensively in other countries in the region in the fields of microfinance, rural development, 
leadership, agriculture and gender. She currently works with Sewalanka in Vavuniya as deputy director 
of special projects. 
 
 
Wasantha Ramanayaka 
 He is the Vice Chairman Sewalanka Foundation. He is a career Journalist at Ministry of Information. 
 
 
Sampath Wijesinghe 
Mr Wijesinghe holds a BSc in Business Administration and is a Finalist of the Chartered Accountants 
of Sri Lanka. He worked  for 4 years as an accountant and auditor with Ranwatta and Co, and then 
moved to become General Manager  and Group Accountant for Wijeya Lak Apparels, a large export  
garment manufacturer. He joined Sewalanka  Foundation in 2006 as Finance Director and has recently 
joined the Sewa Finance board. 
 
 
T Thamilalagan 
Mr Thamilalagan holds a BA in Environmental Studies from a UK University, specializing in water 
pollution. Since return ing to Sri Lanka he has become a Community Development Leader. He is 
currently the Northern Regional Director for the Sewalanka Foundation.   
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Executive Management 
 

Renuka Rathnahewage  - Chief Executive Officer  
Ms. Rathnahewage is a Finalist of the Chartered Accountants of Sri Lanka. A Member of Certified 
Professional Managers, an Associate Management Accountant of the Institute of Certified Management 
Accountants of Sri Lanka. Life Member of Association of Accounting Technicians   of Sri Lanka. She 
is currently  reading for a Post Graduate Diploma in Finance and Accounting at the ICA. She worked in 
the capacity of  Finance and Administration Manager for 07 years and General Manager for one year at  
People’s Rural Development Association (PRDA) . 
 
Nihal Kandanaarachchi  - Deputy General Manager 
Mr. Kandanaarachchi is an Associate of the Institute of Bankers, Sri Lanka. He has 34 years experience 
in Banking of which 22 years in Senior Managerial positions. His knowledge in Retail Banking and 
Credit gained at People’s Bank and Nations Trust Bank has been instrumental in promoting the Micro 
Credit activit ies of Sewa Finance. 
 
Ananda P Kariyawasam  - Deputy General Manager Field Operations 
Mr Kariyawasam holds a BSc in Management and a Diploma in Credit Management from Sri Lanka 
Business Development Centre. He has worked with Sewalanka Foundation for 15 years working in the 
area of micro enterprise development and credit  management. He is also qualified as a lead CEFE 
trainer. He still serves as a director of Sewalanka Foundation. He joined Sewa Finance in March 2008 
to strengthen the field operations and increase coordination between the foundation and Sewa Finance - 
He has  now left the organization. 
 
S. Niranjankumar - Head of Operations 
Mr. Niranjankumar holds a Diploma in Finance and worked in the Insurance field for 10 years in  
Ceylinco Insurance Co Ltd and HNB Assurance Ltd. He served as Sewalanka Foundation’s Livelihood 
Development Project  Manager in the Northern Region prior to joining Sewa Finance. His role involves 
overseeing all aspects of operations and providing management information to the board and funding 
providers. 
 
N. M. Ariyarathne  - Deputy Head of Operations 
Mr. Ariyaratne holds a Diploma in Management. He started his career as a Credit Officer in National 
Development Trust Fund. Then he served in the private sector for 4 years. In 2002 he joined Sewalanka 
Foundation and worked as a District Director before join ing Sewa Finance. He acts as the main focal 
point for all the District Credit Managers and drives the day to day loan activities. 
 
Prasadini Yapa  - Accountant 
Ms. Yapa holds a Bachelor of Commerce degree and has completed three stages of Chartered 
Accountancy Examination. She has 4 years’ experience as an Accountant in the Janashakthi Finance 
and Investments Ltd. Her role is to ensure all financial transactions are carried out accurately and 
reports on the cash flow of the company. 
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NAME: 
Sewalanka Community Financial Services Limited 
 
LEGAL STATUS:  

Public Limited Liability Company 
 
REGISTRATION NUMBER: 
N (PBS) 1275 
 
NEW RE REGISTRATION NUMBER: 
PB 1105 (under new Companies Act No. 7 – 2007)  
 
HEAD OFFICE: 
216/1 , Dehiwela Road,  
Maharagama 
 
TELEPHONE: 
+94 11 284 5031/2    
 

FAX: 
+94 11 284 4805 
 

EMAIL:  

info@sewafinance.com 
 

WEB SITE:  

www.sewafinance.com 
 

DATE OF INCORPORATION: 
01/09/2005 
 

DATE BUSINESS COMMENCED:  

06/07/2006 
 

BANKERS:  AUDITORS- (External):  

Commercial Bank  Ernst & Young, Chartered Accountants 

Hatton National Bank 201, De Saram Place,  

PABC Bank  P.O. Box 101, Colombo 10. 

People’s Bank 
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216/1 Dehiwela Road, Maharagama 

Tel: +94 11 284 5031/2   Fax: +94 11 284 4805 
www.sewafinance.com 
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